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MEMORANDUM FOR: Deputy o the DCI for National Intelligence

Programs Evaluation
Deputy Director for Intelligence
Deputy Director for Plans
~ Deputy Director for Science & Technology
. Deputy Director for Support

' SUBJECT: Management of Information Processing

REFERENCE: : Memo. dated 3 Sept 69 to above from DCI,
Subj: ADP -- Management

1. The Director has requested that the Executive Director~

- Comptroller take steps to strengthen the coordination and management

of in_fermation procéssing activities, ///d'w&’tj MM)

The following matters should be given prompt attc'n{i;on:

e

7

a. A study conducted to clarify the rob/saﬁd responsibilities

‘ P ‘
of the Sentral Reference Serv:ic:e,D/D/{and the Office of Computer

Services, RD/S&T, in the area of/ADP support to production,
More specifically we need tg"determine whether the system under

consideration in S is compatible with other systems, what

support it will re,q'(fire and what changes in current planning, if

any, are in ptder,

b. /A report prepared by $he DD/S on the status of ACT and

the“result of the consultants' studi on that system with particular

P

reference to the cost effectiveness,

i Sy - : o '1
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c\.\\Agency regulatory issuances relating to the Information
~, ’ ’ -
Processing\Coordinator mechanism and the Info afion Processing

Staff revicwed\a\cl\revised in order

¢larify roles and responsibilities

and formally strengthen the 6ordination process.,

studies prépared relating to training and carcer development of ADP

pergbnnel to provide the basis for recomm.en.dat‘lor}fo improvement
n this areé. | \

A(; /{he Director of ?1anning, Pr(;gramming, and Budgeting, to
be assisted by the Information Processing Staff, is resp‘on'sibl'e for
preparing terms o‘f refere.nce, assuring the involvement of all interested
Agency components, and making rec‘ommendationslto:me on these matters.,
,/0 Eﬁ/. On_la continuing or longer term basis:

a. FEach Deputy Director should review the validity and
priority of ADP tasks integral to his operations and assure the
most efficient and effective use of ADP resources.

b. Sp_ecific approval shoﬁld be sought from this office before
funds, regardless of #mpunt, are actually lcoinmitted for the
acquisition of additional computers or central processing units.

This applieé even if plans to acquire such equipment had previously'

been reviewed in the programming and budgeting process,

A 2 .
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¢. The Agency Five- Year Plan for ADP should be brought
up to date and maintained by O/PPB in collaboration with ’che
Directorates. The plan shou}d address Agency-wide policy and
' resource.questions relative to information processing activities,
- set forth priorities on an Agency basis for major programs using -
ADP resources, and identify i.mprov’ements needed in organization
for ADP.

d. The Director/PPB, in collaboi'ation.with the Deputy
Directors and Directorate Information Proce;s sing Coqrdihators,
-is to review infor;nqtlon processing plans and activities of the

Agency and report on them regularly to me,

'L, K. White

ST
L N Ai\iuau'
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§= . SEMDER WILL CHECK CLASSIFICATION TOP AND BOTTOM
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close of business, 17 September,

TO NAME AND ADDRESS DATE INITIALS
1\ Deputy Director for Support
2
3
4
3
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL MSPATEH REGOMMERDATION
COMMENT FILE - RETURN
GONCURRENCE INFORMATION SIGNATURE
HBemarkas

Pursuant to the Director's instructions
I propose to send out the attached, but
before doing so would appreciate your
comments, May I have your reply by

I.. K, White

Approveg

FOLD HERE TO RETURN TO SENDER
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